In the last seven years, hospitality and tourism industry becomes one of the world's fastest-growing industries (Carter, 2018) .
INTRODUCTION Background
In the last seven years, hospitality and tourism industry becomes one of the world's fastest-growing industries (Carter, 2018) . As explained by BBC (2018) , one of the reasons, why this industry is growing, is because nowadays people have become more wealthy, so there is more disposable income that can be used for holiday. While hospitality industry is a broad group of businesses that provides services to customers. It is focused on the satisfaction of customers and providing specific experiences for them (Samoszuk, 2018) .
According to Kompas (2018) , Semarang City, Indonesia, is now developing well, especially in the hotel industry. West region of Semarang, specifically Madukoro Street, is becoming more popular because its location which is near with the new International Airport Ahmad Yani, Semarang, as quoted from Suara Merdeka (2018) . Because of that, both people from domestic and international always pass through this region. In addition, west region of Semarang also has schools, blocks of houses, and malls. However, in this region, there is no local food of Semarang, which people looking for, existed. While e-ISSN: 2407-392X. p-ISSN: 2541-0857 actually, one of the reason people go to Semarang is culinary (Ferdian, 2015) .
Hospitality and tourism industry becomes one of many aspects that give big impacts toward the economic of a city; hence, government gives big attention to it. Therefore, there are several data below that show the growth of hospitality and tourism industry in Indonesia, especially in Semarang: year. The definition of gross domestic product (GDP) itself is one of the main indicators used to measure the performance of a country's economy (Jordaan, 2013) . In other words, one of the reasons of the growth in economic aspect of Semarang is because of accomodation and food and beverage. Sometimes weaker customers come together to increase their bargaining power.
Bargaining Power of Suppliers:
Suppliers have an important role for a company, because when they increase their price, it will affect the profit of a company (Enz, 2010: 63 Capsule Hotel should have the uniqueness so it will not be easy to be copied. According to Porter (Enz, 2010: 66) , there are some entry barriers that can influence competitors to entry, which are: a. Economies of scale. Economies of scale occur when it is more efficient to provide a service at higher volume. b. Capital requirements. Also known as start -up costs, high capital requirements can prevent a small competitor from entering an industry. c. Product differentiation. Established firms enjoy a loyal customer base, which comes from many years of past advertising, customer service, loyalty programs, word of mouth, or simply being one of the first competitors in a particular market. d. High switching costs. Switching costs can serve as an entry barrier to protect competing firms. 4. Substitute Product or Services:
According to Porter (Enz, 2010: 68) , substitute products can also influence the level of industry competition.
There can be substitute products if there is another competitors who launch the similar product with lower price and various type of products. There must be a differentiation between our product and other products so that people will not easily change to other company's products.
Rivalry
Among Existing Competitors: Usually, a business in the same industry has competitors, which is called rivalry among existing competitors. According to Porter (Enz, 2010: 64) , some major forces that will lead to high levels of competition are:
a. There are many competitors in the industry, and none of them possess a dominant position. In a situation of pure competition, organizations must work hard to maintain their positions, because customers have so many options. b. The industry is growing slowly. Slow industry growth leads to high levels of competition, because the only way to grow is through taking sales or market share from competitors. c. Products in the industry are not easily differentiated (i.e., they are standard or generic). d. High fixed costs exist. High fixed costs mean that firms are under pressure to increase sales to cover their costs and eventually earn profits.
According to Morrison (2010, p. 748) , competitor is an organization which has similar product or services to fulfill the same market needs. According to Morrison (2010, p. 141) , competitor is: "These are usually business in the local community with a large share of the target markets identified in the market potential analysis". a. Direct Competitor: Morrison stated that direct competitor is organization service with e-ISSN: 2407-392X. p-ISSN: 2541-0857 competing or similar product to fulfill the needs of some customers (2010, p. 748) . Organizations in this sector will compete directly. b. Indirect
Competitor: Indirect competitors are competitors who sell similar product or services that can be a substitution that can fulfill the same needs but with different product or services, in the same area.
According to Morrison (2010, p. 749) , marketing mix is defined as "Product, place, promotion,price, people, packaging, programming, and partnershipthe eight elements of hospitality and travel organization's marketing mix" People usually called it as Marketing Mix 8P's.
1. Product: Morrison (2010, p. 761) stated that product is a series of marketing service and facilities that is given by the hospitality and tourism industry to the consumers 2. Price: Morrison (2010, p. 763) stated that price is a monetary value from a provided service which determine the financial of a company 3. Place (Distribution): According to Morrison (2010, p. 760) , place is defined as "The plan that the organization makes to allow it to work with other complementary groups in the distribution channel". Morrison (2010, p. 427 ) also explained that there are two distribution channels available, which are direct and indirect distribution. Direct distribution is the channel of distribution when an organization is the only one who responsible to promote, reserve, and provides services to customers directly, without any intermediaries. Indirect distribution involves the organization promotes, reserve, and provide services to customers with the help and service of intermediaries. 4. Promotion: As quoted from Morrison (2010, p. 764) , promotion is a technique to sell avalaible services, while promotion mix is a combination of advertising, personal selling, sales promotion, merchandising, public relation and publicity which is done by an organization in a specific period of time. 5. People: According to Morrison (2010, p. 762) , people is all employees in an organization who give services to the guests and also the guest itself. 6. Packaging: According to Morrison (2010, p. 762) , packaging is a combination between service compliments and related services, which become an offered price. 7. Programming: As quoted from Morrison (2010, p. 762) , programming "the development of special activities, events, or programs to increase customer spending or give added appeal to a package or other hospitality/ travel service" 8. Partnership: According to Morrison (2010, p. 762) , partnership is "cooperative promotions and other cooperative marketing efforts by hospitality and travel organization". e-ISSN: 2407-392X. p-ISSN: 2541-0857
METHODOLOGY
There will be several data collecting methods that are applied in this research. The primary data will be gathered from questionnaires. According to Sekaran and Bougie, the definition of primary data is those data that are collected for the first time by the researcher for the specific purpose of the study (2016, p. 38) . In other words, primary data are data that the researchers get directly from the source.
Questionnaires will be used to know the respondents' opinions about the idea of Capsule Hotel Service in Semarang, because the writer needs insights and feedback to develop the idea itself. Ho (2014, p. 336) of the questionnaires should be tested and checked correctly. (2018) As quoted from Widiyanto (2013, p. 188) , validity can be measured by comparing the r table with corrected item total correlation. If the r-value is bigger than the r-table, it can be called as significant (Widiyanto: 2013, p. 188) . In accordance to this theory, the value of r table for 231 respondents is 0,1291, while the corrected item total correlation from questionnaires' result of Potential Capsule Hotel Service is greater than the r table (0,354 ≤ x ≤ 0,690, x as corrected item total correlation), which means that this questionnaire is valid.
RESULTS AND DISCUSSION
In the third part of the questionnaire, the respondents are asked about marketing mix, which is divided into 8 points: product, price, place, promotion, people, physical evidence, packaging, and partnership. The result from this marketing mix is expected to measure the desire of consumers so that the business can be suitable with the consumers' needs and
